
NHS GREATER GLASGOW & CLYDE 

Minutes of Meeting of the 
	Area Partnership Forum 
Boardroom, JBR House and via Microsoft Teams on
Monday 20th April 2026, 2.30pm

CHAIR: Ann Cameron-Burns

(Sederunt at the end of Minute)

	
	
	
	ACTION
BY

	
	
	
	

	1.
	Welcome & Apologies 

	
	

	
	Ann Cameron-Burns welcomed everyone to the meeting. 

A. Cameron-Burns highlighted that it was Lesbian Visibility week.

Apologies were acknowledged and received from Michael Breen, Director of Finance; Steven Munce, Head of Workforce Planning & Resources; Alexis Chappell, Chief Officer; Geraldine Collier, Principal HR Manager – West Glasgow; Laura McEwan, Head of Employee Relations; Allan Robertson, HCSA; Chris McGovern, SoR, James O’Connell, Unite the Union; Mary Finn, GMB; Andrew McCready, Unite the Union; Frances Carmichael, Unison; Elaine Quail, Staff Partnership Lead and Amanda Jane Walton, BAOT. 

The following deputies were in attendance, Paul McKenna, Head of Financial Improvement; Stuart Wilson, Deputy Director of Finance; and Morag Kinnear, Head of Human Resources. 

It was noted that Karen Leonard, GMB had retired. 

	
	

	2.
	Minute of Last Meeting & Rolling Action List  

	
	

	
	The Minute of the last meeting was approved and actions noted as complete on the rolling action list. 



	
	

	3.
	Transforming Together GGC Way Forward Update 

	
	

	
	C. MacArthur provided an overview of the Transforming Together initiative and the GGC Way Forward Programme. She highlighted that there are six Programmes currently in progress, all of which are on track and advancing as planned. In relation to the GGC Way Forward Programme, she reported that a number of actions had been completed since the last update. Out of a total of 193 actions, 154 have now been finalised. 

Within Emergency Departments, the Electronic Triage Procurement Process system had now concluded. The Project is moving forward into the roll out phase, with the expectation that the system will go live in spring 2026.

Following a review, additional questions have been included in the ED Patient Experience Survey. The revised survey was expected to be conducted again and reported later in 2026.

Overall, good progress was noted. The Forum was informed that a formal report will be submitted to Health Improvement Scotland (HIS) in May 2026. This report was currently being drafted, with collaboration between Corporate Planning and various Programme Leads.

For Interface and Urgent Care, Programme updates continue to be provided monthly. Recruitment is ongoing for various roles, including medical posts to support the Flow Navigation Centre (FNC+), and there is a focus on the GP call system being implemented across all Sectors. The Forum noted that, on average, approximately 270 patients are under virtual hospital care, and there was a plan in place to increase this number to 1,000 by August 2026.

The delivery of Hospital at Home services continues within West Dunbartonshire HSCP, East Dunbartonshire HSCP, and East Renfrewshire HSCP. Efforts have also been made to increase the number of community beds available.

Members acknowledged that there were some ongoing challenges in Primary Care, particularly related to the migration of IT systems.
C. MacArthur advised that she could share the detailed Transforming Together Report with the Area Partnership Forum (APF), which includes more comprehensive information on each Programme, including the Women and Children’s Programme.

A. Cameron-Burns thanked C. MacArthur for the update, acknowledging that NHS Greater Glasgow and Clyde (NHSGGC) is making substantial progress and achieving its objectives. 

R. Coulthard also contributed, noting the map, to achieve 1000 beds underpinned by a detailed Plan and was confident that NHSGGC could achieve this and would keep the Forum updated. 

Members were invited to comment. No further comments or questions were raised. 
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	4.
	Sustainability & Value 

	
	

	
	S. Wilson provided a comprehensive update to the Forum on the progress made in relation to Sustainability and Value at Month 11, as well as an overview of the plans and expectations for the financial year 2026/27.

As at Month 11, the organisation had achieved 31.8% of its recurring savings target, which totals £93.7 million. This reflects ongoing efforts to meet financial objectives and improve operational efficiency.

The Forum acknowledged that the Board had observed further improvement by Month 11 and was projecting an overall breakeven position for the year. This positive outlook was attributed to strengthened financial controls, the addition of resources, and an increase in income, all of which have helped to offset the relatively modest Sustainability and Value savings achieved during the period.

S. Wilson explained that, as the organisation approaches the financial year 2026/27, NHSGGC is not yet in the position of financial sustainability that would be ideal. However, he highlighted that NHSGGC’s financial standing remains comparatively positive when measured against other NHS Scotland Health Boards.
The Forum was presented with the key highlights of the 2026-27 Scottish Government Budget. In addition, NHSGGC’s approach to achieving a breakeven position for the 2026-27 financial year was outlined. 

A. Cameron-Burns thanked S. Wilson and acknowledged that the presentation could be circulated to the Forum. 

L. Mullen sought clarification regarding the reported figures for Public Health and Nursing, specifically querying the achievement of 110% in Public Health and 194% in Nursing. S. Wilson indicated that these numbers likely represent non-recurring benefits accrued during the year as a result of vacancies not being filled or from staff turnover. He confirmed that he could provide further detail and explanation on these figures. 

Referring to a previous request made to the APF Strategy, L. Mullen asked that percentages relating to overall budgets be added to future updates. He highlighted that this information would help make the figures more meaningful and accessible for Forum attendees, facilitating clearer understanding and discussion.

The discussion continued with L. Mullen requesting examples of changes in financial support within Health and Social Care Partnerships (HSCPs). 

Responding to the request for percentage figures, S. Wilson confirmed his willingness to supply this information. He noted that, in relation to HSCPs, NHSGGC was currently assuming that no  financial support would be required. For the Board, it was not anticipated that this would pose a significant challenge in the upcoming year.

Addressing the query concerning the Corporate Nursing Budget, B. Culshaw explained that the presence of a couple of senior vacancies may have contributed to the small figure observed. She assured the Forum that recruitment was underway to fill these positions.

L. Mullen thanked B. Culshaw for her explanation and reiterated his interest in receiving further information to enhance understanding of the budget figures.

Prof. J. Gardner advised that the Board would return with additional details regarding the HSCPs, emphasising that different models exist within each partnership and that a tailored approach would be necessary to address them individually. L. Mullen indicated his willingness to continue the discussion about HSCPs outside the meeting, referencing significant service changes in some areas.

The discussion concluded with Prof. J. Gardner recognising the challenges ahead and acknowledging the opportunities these present for the organisation.
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	5.
	Items for Discussion 

	
	

	5.1
	Sub-National Briefing 

	
	

	
	Prof. J. Gardner provided a high-level update, outlining the establishment of a National Oversight Board, chaired by the Director General, Caroline Lamb. 

At the sub-national level, there is a Scotland West Planning and Delivery Committee, chaired by Dr. Lesley Thomson KC, as well as the Sub-National West Executive Group, chaired by Prof. J. Gardner. This structure is mirrored for the East. 

Beneath this leadership framework, three Core Groups operate, each with a distinct remit. Additionally, there is a link to a further group focused on rural and island issues. 

In each meeting, ‘Golden Threads’ are considered. Each Group evaluates three key elements: whether enough is being done to mitigate deprivation, the extent to which rurality and island populations are considered and addressed, and how technologies are being utilised to design a future-ready healthcare system.

Prof. J. Gardner acknowledged the lack of partnership engagement at the start of Sub-National discussions and noted the apologies that had been made to Trade Union colleagues and hoped to move forward collaboratively. 
Prof. J. Gardner acknowledged that there had been a lack of partnership engagement at the outset of the Sub-National discussions and noted the apologies had been given to Trade Union colleagues from the Scottish Government for this oversight and expressed hope that, moving forward, collaboration would be strengthened and prioritised. 

C. MacArthur delivered a thorough update, offering further insight into the development of the Sub-National Draft Plan for Scotland West over the past five months. This update provided the Board with confidence that sufficient progress has been achieved to facilitate the submission of the Plan to the Scottish Government. During the meeting, members were informed of the five principal points, the accountabilities established, and the Plan’s alignment with the HIS Scottish Approach to Change. Each aspect of the Plan was reviewed for the Forum’s consideration.

It was observed that the current iteration of the Plan did not include Workforce plans. However, it was noted that such information will be incorporated into subsequent versions of the Plan as the development process continues.

A. Cameron-Burns thanked Prof. J. Gardner and C. MacArthur for the overview and requested a copy of the slides for circulation to the Forum. 

A. Cameron-Burns suggested that if members had questions, to direct these to C. MacArthur directly. 

Prof. J. Gardner brought the discussion to a close by outlining the next steps regarding Trade Union involvement. She explained that, following a recent meeting, further discussions were planned with Trade Unions to determine which representatives will join the National Oversight Board alongside the Director General. Consideration would also be given to Trade Union participation at levels beneath the National Oversight Board. 
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	5.2
	Queen Elizabeth University Hospital (QEUH) Briefing 

	
	

	
	Following recent media attention regarding the Queen Eliabeth University Hospital (QEUH), Prof. J. Gardner explained that it was important to take the time to reflect on the last few months noting concerns around safety. 

A comprehensive presentation was delivered to the Board addressing safety concerns at the QEUH, aiming to provide assurance on ongoing efforts. In conjunction with  the Scottish Government a Safety and Public Confidence Oversight Group (SPCG), co-chaired by Professor J. Gardner and Professor Sir Lewis Ritchie, has been established.

The Group's portfolio encompasses Public Confidence and Engagement, Environment and Facilities Assurance and Professional Relations and Culture. 

Professor J. Gardner confirmed that a substantial investment of £50 million had been invested and improvements made to water and ventilation systems in areas identified as concerning. She provided reassurance and because of these measures, the hospital’s water system was now regarded as one of the best within NHS Scotland. Members were further informed of the comprehensive upgrades made to the ventilation system, with particular attention given to improvements in the Schiehallion Pediatric Unit.

An update was provided regarding Ward 4b and the closure of Ward 5b, which is situated above to prevent further damage. Professor J. Gardner confirmed that risk assessments would be undertaken to offer further assurances concerning Wards.

Professor J. Gardner explained that the water at the QEUH was safe for both usage and drinking purposes. She emphasised that bottled water was not required except in cases where clinical decisions may indicate otherwise.

Members were requested to note the update on the materials that have been removed from the QEUH atrium, confirming that no flammable materials remain in the area. Prof. J. Gardner also reflected on the outcome of a recent court case appeal, with reassurances provided to staff that the safety of patients remains the highest priority.

A. Cameron-Burns acknowledged the unsuccessful appeal, clarifying that the result was due to technicality rather than substantive factors.

	
	

	5.3
	HIS Report – Skye House 

	
	

	
	D. Pearce provided a detailed overview of Skye House, outlining its operational activities and the multi-disciplinary care delivered. He highlighted improvements that had taken place since the release of the BBC Disclosure Documentary and the subsequent Healthcare Improvement Scotland (HIS) Report.

During his presentation, D. Pearce referred to supporting slides and informed members about the Internal Quality of Care Review carried out at Skye House. He also noted the visit from the UN Committee on the Prevention of Torture. Following a commission by the Scottish Government in August 2025, the facility received a joint inspection from HIS and the Mental Welfare Commission.

Members were informed that NHS Greater Glasgow and Clyde (NHSGGC) had commissioned an external independent review by the Royal College of Psychiatrists, England Branch.

The Reports received demonstrated a consistent pattern in their findings. It was noted, however, that the outcomes detailed in these reports were retrospective, reflecting the state of affairs prior to the implementation of recent changes. Members were advised of the findings and the context in which they were compiled.

Members recognised that the improvements made within the facility are scheduled to be formally reported back to Healthcare Improvement Scotland (HIS) and the Mental Welfare Commission by the end of May 2026.

D. Pearce informed the Forum of significant changes that have been introduced to the service model, including an increase in staffing levels. In addition, a comprehensive systemic review had been conducted, with consideration given to a future workforce model.
Reference was made to the positive feedback received following the implemented improvements. This encouraging response had been echoed by patients’ families. 

A. Cameron-Burns thanked D. Pearce for the update and observed that the BBC Disclosure documentary was a damming report for NHSGGC, and staff side welcomed the real improvements made. 

Noting the improvements introduced, W. Gaffney queried if enough mental health and wellbeing support had been implemented for staff referring to decompression spaces and mindfulness activities. 

L. Mullen enquired the overall position of staffing and would welcome more detail on this, identifying any gaps and how to resolve this. 

Referring to W. Gaffney’s enquiry, D. Pearce suggested bringing a further Report back to the group on this, however explained that breakout spaces were being improved and noted that staff had asked for more time, to reflect following stressful incidents. 

Referring to L. Mullen’s question, D. Pearce confirmed he would provide accurate feedback to A. Cameron-Burns or K. McKenzie to share, and that staffing had significantly improved and no agency staff were used. 

J. Nixon welcomed the update noting the complexities involved and referred to the feedback from the Royal College of Psychiatry and queried if they had provided any further insights to prevent this happening again. D. Pearce confirmed that the Report which would be published once it has been to the Board meeting in June 2026, and their findings had been consistent which the HIS Report but nuanced due to their level of expertise and referred to the service model and the staff to patient ratios. A number of recommendations had been given, and these were incorporated into the action plan. 

A. Cameron-Burns thanked D. Pearce for the update and for the discussions. 



	
	

	6.
	Service Updates 

	
	

	
	It was acknowledged that comprehensive service updates had already been presented at the APF Workforce meeting held on 13th April 2026. As a result, members agreed that there would be no further service updates provided during the current meeting. 

	
	

	7.
	Circulars 

	
	

	
	Members were asked to note the following Circulars: PCS(AfC)2026-02; PCA(M)(2026)03 and PCS(PH)2026/0.

A. Cameron-Burns raised the matter of the additional Public Holiday scheduled for the 15th of June 2026 in celebration of the World Cup. A query was put forward regarding whether the Scottish Government would be responsible for financing this Public Holiday. In response, S. Wilson advised that while the finer details had not yet been finalised, assurance had been received confirming that the Scottish Government would indeed be covering the costs associated with the holiday.
 
	
	

	8.
	3 Key Messages 

	
	

	
	1.
	Additional Public Holiday – 15th June 2026 

	
	

	
	2.
	Transforming Together Update  

	
	

	
	3.
	Sustainability & Value 

	
	

	
	Reflecting on today’s agenda, Prof. Jann Gardner explained she would ask the Communications Teams to link with the QEUH update and Sub-National update to send out a communication to staff. 
 
R. Anderson brought forward concerns regarding the implementation of the Reduced Working Week. She observed that not all staff members were being treated fairly, and that the current situation does not reflect the positive outlook presented in the previous update. Furthermore, R. Anderson referenced Unison’s grievance in relation to these issues.

In response, A. Cameron-Burns thanked R. Anderson for highlighting these concerns and clarified that the difficulties appear to be confined to specific areas and conveyed her confidence that the matters raised will be addressed and resolved.

The Forum extended its gratitude to P. McKenna in recognition of his dedicated service and significant contributions to NHSGGC and the Forum. In response, P. McKenna conveyed his appreciation for the support he has received from colleagues and thanked the members for their kind sentiments.

	
	J.G/
Comms

	9.
	Dates and Time of Next Meeting 

	
	

	
	The Forum noted that the next scheduled meeting, originally planned for 10th June 2026, will require rescheduling. This change is necessary as both Co-Chairs will be on annual leave at that time. Members will be notified of the revised date and time once confirmed.
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S E D E R U N T

Meeting:  	Area Partnership Forum (Strategy)                                                                                 
Time:  	9:30 am
Venue:      	Boardroom & MS Teams                                                                                                     
Date:  	Monday, 20th April 2026

	NAME
	DESIGNATION

	Ann Cameron-Burns 
	Employee Director (Chair)

	
	

	Rose Anderson 
	Unison 

	Nicola Bailey 
	Interim Deputy Director of Human Resources & Organisational Development 

	Josh Cairns 
	Unison 

	Elaine Caldwell 
	RCN

	Russell Coulthard 
	Interim Chief Operating Officer & Deputy Chief Executive 

	Beth Culshaw 
	Chief Officer – West Dunbartonshire HSCP 

	Mary Finn 
	GMB

	Watty Gaffney 
	Unite the Union

	Professor Jann Gardner 
	Chief Executive 

	Morag Gardner
	Deputy Nurse Director – Acute Division

	Andrew Gray 
	Unite the Union

	Annie Hair 
	Unite the Union

	Morag Kinnear 
	Head of Human Resources 

	James Kirkpatrick
	Unison

	Andrew McCready 
	Unite the Union 

	Ciara McGurie 
	RCM

	Paul McKenna
	Sustainability & Value 

	Kirstin McKenzie 
	APF Business Manager (Minute) 

	Neil McSeveny 
	Deputy Director of Communications 

	Lorcan Mullen
	Unison 

	John O’Dowd 
	Clinical Director – Glasgow City HSCP 

	Derrick Pearce 
	Chief Officer – East Dunbartonshire HSCP 

	Tom Quinn 
	Head of HR – East Dunbartonshire HSCP 

	Ciorstaidh Reichle 
	Staff Partnership Lead – Employee Directors Office 

	Natalie Smith
	Interim Director of Human Resources & Organisational Development 

	Liam Spence 
	Head of Staff Experience 

	Professor Angela Wallace
	Board Nursing Director 

	Susan Walker 
	Unite the Union 

	Freddie Warnock 
	Head of Health & Safety 

	Gaile Weston 
	BDA

	Teresa Will 
	GMB

	Gordon Wilson
	RCoP

	Stuart Wilson 
	Deputy Director of Finance 
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