Workshop 1 Amber

SLT

Group Supervision model
Req more training
Attendance Issues
Explore a 1-1 model

What would help?

Help staff understand the true role of CS and the background to the policy
Highlight HCPC requirement and statement about engaging in supervision

Physio — 1-1 Model

Would like to explore cross service group etc

Do we mix bands in group supervision?

Mix the supervisors from other services to support trust and prevent hierarchy in model
Never supervise staff that you were with

Resilience — space to reflect

Motivation, coaching, goal, conversation

Opportunity to practice safely would be welcomed as part of training

Buddy system approach for supervisors would be welcomed too

Use the NES resources

All staff to complete elearning module

Could we document the adhoc conversations — good opportunistic moments! Pick up
themes to them, take to next CS session

Training Key — fully supported and valued and resourced



