
Overview Logic Model (Adapted from Health Scotland 2009)
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I - Children in need receive 
timely, sensitive and 
appropriate support.

I - Changed attitudes to 
alcohol & drinking - reduced 
acceptability of hazardous 
drinking and drunkenness.

I - Reduced availability.

I - Reduced affordability.

I - Increased knowledge 
and skills.

I - Safer drinking and 
wider environments.

I - Individuals in need receive 
timely, sensitive and 
appropriate support.

I - Reduced consumption 
in those below legal 

purchase age.

H - Less absenteeism/ 
presenteeism in educational 

establishments.

H - Fewer children affected by 
parental drinking.

H - Less absenteeism/ 
presenteeism in the 

workplace.

H - Reduction in adults 
on benefit due to alcohol 

related incapacity.

H - Less alcohol related 
violence / abuse / offences 
and anti-social behaviour.

H - Reduced alcohol related 
injuries, physical and 

psychological morbidity 
and mortality.

H - Fewer children affected 
by maternal drinking 

during pregnancy.

H - Increased educational 
attainment.

National Outcomes

2 - Realise full 
economic potential.

4 - Young people are 
successful, confident, 

effective & responsible.

5 - Children have best 
start in life.

6 - Live longer healthier lives.

7 - Tackled significant 
inequalities.

8 - Improved life chances 
for children.

9 - Lives safe from crime 
disorder and danger.

11 - Strong resilient 
communities.

H - Increased workplace 
productivity.

H - Safer and happier families 
and communities.

H - Reduced health, 
social care, justice costs.

H - Healthier individuals 
and populations.

H - National Indicator 18:  
Number of alcohol related hospital admissions.

I - Fewer individuals drink 
above recommended daily & 

weekly guidelines.

I - Fewer women drinking 
during pregnancy.

I - Reduced mean per capita 
consumption.

I - Safer drinking patterns.

Intermediate Outcomes High Level Outcomes

I/H = Intermediate/High Level Outcomes 
from The Road to Recovery Action Plan
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Overview Logic Model (Adapted from The Road To Recovery 2008)
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I - Improve the life chances 
for children, young people 

and families at risk.

I - Children that are 
successful learners, confident 

learners, effective 
contributors and responsible 
citizens and therefore less 
likely to develop problem 

drug use.

I - Children in need receive 
timely, sensitive and 
appropriate support.

I - Individuals in need receive 
timely, sensitive and 
appropriate support.

I - More people have access 
to credible and accurate 
information about the 

use of drugs.

I - More educated, skilled and 
successful workforce.

I - Safer drug use patterns and 
safer wider environments.

I - Changed attitudes 
to drug use.

I - Cultural change among 
practitioners.

H - To see more people 
recover from problem drug 
use to live longer, healthier 

lives making a positive 
contribution to society and 

the economy. 

H - Resources are used 
efficiently and effectively 

and local partners can 
demonstrate to Government 

this is the case.

H - Strengthened evidence 
base which improves policy 

and practice at national 
and local level.

H - New data that local 
partners could use to prevent 

future drug-related deaths.

H - Authoritative, expert and 
wide-ranging advice for 
Ministers on drug use.

H - Improved communication 
between central government 
and local partners leading to 

improved practice locally.

H - Enhance life chances and 
incentives to those in the 

most deprived communities.

National Outcomes

2 - Realise full 
economic potential.

4 - Young people are 
successful, confident, 

effective & responsible.

5 - Children have best 
start in life.

6 - Live longer healthier lives.

7 - Tackled significant 
inequalities.

8 - Improved life chances 
for children.

9 - Lives safe from crime 
disorder and danger.

11 - Strong resilient 
communities.

H - Reduce and address 
health inequalities.

H - Reduce the supply of 
drugs into communities 
making them stronger 

and safer places to live, work 
and invest.

H - Recover more of the 
assets of people who have 
benefited from having a 

criminal lifestyle and deter 
others from entering a 

drug-related criminal lifestyle.

H - People live longer, 
healthier lives and communi-

ties are safer and stronger.

H - Stronger more resilient 
families and communities.

H - More people recover from 
problem drug use.

I - Improved continuity of 
care on admission, during a 
sentence and on release to 

the community to reduce the 
risk of drug-related death 

soon after release. 

I - More joined up approach 
which sees more people 

recover from problem 
drug use.

I - Facilitate more people 
moving on and recovering 

from problem drug use.

I - New action to reduce the 
number of drug related deaths 

so people live longer, 
healthier lives.

I - To see more people 
recovering from problem drug 

use and reduce future drug 
related crime and drug 

related deaths.

I - More targeted and 
effective use of drugs funding.

Intermediate Outcomes High Level Outcomes

I/H = 
Intermediate/ 
High Level 
Outcomes from 
The Road to 
Recovery Action 
Plan
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