
Purpose

Corporate 
Objectives

Aims

To protect and improve population health and wellbeing while providing a safe, accessible, affordable, integrated, person centred and high quality health service

Better Care

Improving individual experience of 
care

Better Value

Reducing the cost of delivering 
healthcare

Better Workplace

Creating a great place to work

• To reduce the burden of disease on 
the population through health 
improvement programmes that 
deliver a measurable shift to 
prevention rather than treatment.

• To reduce health inequalities 
through advocacy and community 
planning.

• To reduce the premature mortality 
rate of the population and the 
variance in this between 
communities.

• To ensure the best start for children 
with a focus on developing good 
health and wellbeing in their early 
years.

• To promote and support good 
mental health and wellbeing at all 
ages.

• To provide a safe environment and 
appropriate working practices that 
minimise the risk of injury or harm to 
our patients and our people.

• To ensure services are timely and 
accessible to all parts of the 
community we serve.

• To deliver person centred care 
through a partnership approach built 
on respect, compassion and shared 
decision making.

• To continuously improve the quality 
of care, engaging with our patients 
and our people to ensure healthcare 
services meet their needs.

• To shift the reliance on hospital care 
towards proactive and co-ordinated 
care and support in the community.

• To ensure effective financial 
planning across the healthcare 
system that supports financial 
sustainability and balanced budgets.

• To reduce cost variation, improve 
productivity and eliminate waste 
through a robust system of efficiency 
savings management.

• To exploit the potential for research, 
digital technology and innovation to 
reform service delivery and reduce 
costs.

• To utilise and improve our capital 
assets to support the reform of 
healthcare.

• To ensure our people are treated 
fairly and consistently, with dignity 
and respect, and work in an 
environment where diversity is 
valued.

• To ensure our people are well 
informed.

• To ensure our people are 
appropriately trained and 
developed.

• To ensure our people are involved in 
decisions that affect them.

• To promote the health and wellbeing 
of our people. 

• To provide a continuously improving 
and safe working environment.

Better Health

Improving the health and wellbeing of 
the population

Values Care & Compassion Dignity & Respect
Openness, Honesty &

Responsibility
Quality & Teamwork


