Page 1 of 4

The Big Conversation Jﬂ',l_g

Greater Glasgow
and Clyde

Feedback Fridays:

Issue 04: 28 July to 4™ August

TheBig (N Have you joined M
Conversatio{esl 5 M The Big 1
RSN 1 Conversation?

re on our StaffNet Hub
iNetius » The Big Canversatio

The Big Conversation Roadshow at

Inverclyde Royal Hospital during Week 4 of The Big Conversation Roadshow at HMP Low Moss.
the campaign; and,

It has been another busy week as we’ve wrapped up Week 4 of The Big Conversation initiative. The Big
Conversation Roadshow Team have been out at Inverclyde Royal Hospital, Stobhill Hospital and HMP Low
Moss this week meeting more staff, and hearing your thoughts and ideas. Additionally, we have received
nearly 100 postcards with your feedback this week. We are so appreciative of all of you taking the time to do
this. Please remember to keep submitting your feedback using the online form, email or postcards. Your
feedback will be collated and will help to influence the next phase of The Big Conversation.

Feedback from This Week’s Roadshows

In addition to the face-to-face Roadshows held this week, a virtual ‘Roadshow’ session was held at the HSCP
Nursing Leaders Forum on 1%t August 2023. This Forum is chaired by Jennifer Rodgers, Deputy Nurse
Director for Corporate and Community Nursing; and this instance was facilitated by Laura Moore, Chief Nurse
for Inverclyde HSCP, who supported the Big Conversation with 51 nursing leaders in virtual attendance.
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Colleagues shared rich feedback and perspectives on the current nursing and midwifery landscape. Some
of the feedback we received was:

o Staff are proud to be nurses; the job is rewarding, but it has changed greatly, and it can be very
overwhelming with the current pressures.

o \We need more incentives to support career development.

o It’s time to do things differently — to be bold and brave, and focus on wellbeing.

Further Feedback to the Big 3 Questions:
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[ What we’ve accomplished 1 month into The Big Conversation:
10 Champion training sessions have - To date, 5 Chief Nurse/Director of
now been held, producing i roadisnhvog;/usa%??fréféggbgklwng us Midwifery training sessions have
: been delivered.

The themes of feedback received this week have included:
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“It feels good to be a part of the caring pr Tfeel like K
difference in peaples lives for the better. *
"Exciting, proud, future maybe a bit daunting.”

"I feel valued, particularly when it's busy staff appreciate the support. There
are learning opportunities even though it is busy.”

"It feels great. | am very proud to be a nurse.” ,
“How does It feel to be a nurse/midwife right now?”

“Conflicting. | love being a nurse, but at present the systematic
struggles are taking a toll on staff morale.”

"Motivated but exhausted.”

“We're the glue that holds everything else together which is rewarding
but sometimes it can be tricky to share around.”

“How does it feel to be a nurse/midwife right now?” .

“Not great. Demoralised with organisational change and government approach
to planning of nursing.”
"Exhausted and burnt out. Not seeing any positive changes within the
profession. Always an ask to do more and more with fewer staff.”
“We came into nursing enthusiastic and upbeat but it's really hard to maintain
that with unrelenting pressure to perform with less staff."

“How does it feel to be a nurse/midwife right now?”

“What are your 3 priorities for the future of nursing & midwifery in GGC?*
"Adequate staffing we feel is key to the future. Role and pay
progression. Exploring ways in which we can enhance our role and play larger part
in delivery of care. To be responsibly Lead with easily accessible manager."

"For Nurses and Midwives to have the support to provide the care they want to

provide; Supporting students to be and effective
practitioners; For families to have trust in the services and to have accessible care.”

“What are your 3 priorities for the future of nursing & midwifery in 6GGC?"

“Proper staffing levels in wards. Staff retention Staff training, education and
wellbeing.”

“Better staffing to avoid constant redeployment. Better pay. Better facilities for break
times.”

“Ensuring appropriate standards of care Safety of services users, staff well being of all
staff, recognising what has been achieved in the last 4 years.”

from

priorities forward?”
“Senior leadership to understand how staff are feeling and challenge the government
and local partnerships to allocate more funding.”
“Review and listen to staff to see what they need to develop in their careers and
provide them the support to do this. *

in the front line. Management overseeing

staffing levels and to ensure the right

roles.

students and qualified staff are retained. "

together

P
facilities... approp

work together to deliver.”

enough space for staff; comfortable chairs, brighter decor, air conditioning that works,
and (adequate) accommodation for food would improve overall morale.”

“Need to break down inter-departmental barriers and think about how else we can

“Better communication between senior staff and allow feedback: prioritise staff
Is (and job -

to have breaks that accommodate

emotional needs and pay I

Thank You and How to Find Out More

Thank you to the 400 staff that have reviewed our ‘Big Conversation: Meet Your Champions’ site.

I's great to hear from the champions on why this work is important to them; and we encourage you to take a
moment to listen as well. Please click here to hear from District Charge Nurse Pamela Law, and here to listen
to Practice Development Nurse Jane Robertson. We also encourage you to record and forward your own
video to us, so that we can share why this work is important to you with your nursing and midwifery

col

Lastly, there’s also a PowerPoint presentation available for all staff to access which provides detailed

leagues.

information on the purpose and aim of The Big Conversation. You can access this presentation here.



https://youtu.be/ngLuWruHI-k
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DqB8E8UTd0Pg&data=05%7C01%7CEmma.Cardenas%40ggc.scot.nhs.uk%7C05095b53a4464bdf918608db9414de76%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638266589563946786%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=BTqWOAuRbplJU1nB%2FHt31JCBruT%2BXh%2Fri0vO3HWbtHA%3D&reserved=0
https://www.nhsggc.scot/wp-content/uploads/2023/07/Big-Conversation-Slide-Deck.pdf
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What else is happening?

The Big Conversation Team continuously review the ways that
we’re able to communicate with you. We’re excited to share that
a QR code will soon be available to improve ease of access to
WAT H ' THI our SharePoint and feedback pages. Additionally, we’re currently
C S collaborating with our Communications colleagues to explore

what other web-based platforms we can use to improve the way
you receive and can access information about The Big

Conversation, including these weekly newsletters. We're hopeful

these moves will improve your experience, help strengthen

engagement, and improve how we’re able to keep you informed.
Watch this space for next week!

What Comes Next?

Please keep talking and sharing your ideas and opinions — in chats with your colleagues; and through the
feedback form on StaffNet, the postcards we wrote to you about in last week’s issue, or via our email address:
ggc.bigconversationsfeedback@ggc.scot.nhs.uk.

The Big Conversation ends on the 25" August.

We look forward to continuing to listen to and learn from your feedback.

Thank you.



https://scottish.sharepoint.com/sites/GGC-Nursing/SitePages/Your-Feedback.aspx
mailto:ggc.bigconversationsfeedback@ggc.scot.nhs.uk

