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The Big Conversation Jﬂ',l_g

Greater Glasgow
and Clyde

Feedback Fridays:

Issue 02: 14™ July to 20 July

Hopefully by now, you have heard of The Big Conversation, or you may have already been involved; if so,
we hope you’ve had some good conversations. If you haven't heard of The Big Conversation yet, please take
the time to watch this video from Angela Wallace where she talks about the launch.

As we finish the second week of Roadshows, we want to thank all of you who have patrticipated so far —
including our newly-trained Champions. Your participation and openness will be invaluable in building our
nursing and midwifery future. Thank you!

We know that speaking about our experiences can sometimes be difficult; we therefore wanted to take a
moment to remind you about the range of mental health support available to staff through Occupational
Health (OH) should you need it. Here’s a helpful guide from OH; you can also contact the Peer Support
Network, which is available to all NHSGGC and HSCP staff: peer.support@ggc.scot.nhs.uk.



https://scottish.sharepoint.com/sites/GGC-Nursing
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nhsggc.scot%2Fdownloads%2Fstaff-mental-health-and-wellbeing-support%2F&data=05%7C01%7CAisha.Ramjan%40ggc.scot.nhs.uk%7Ca22a6fe100a346423e3f08db88393319%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638253551473003338%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=T1TUdLWw%2FU%2FL6%2BAPjKO1NMXJZ%2Bwo7u3nC7PQQSAKxis%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nhsggc.scot%2Fstaff-recruitment%2Fhrconnect%2Foccupational-health%2Fpeer-support-network%2F&data=05%7C01%7CAisha.Ramjan%40ggc.scot.nhs.uk%7Ca22a6fe100a346423e3f08db88393319%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638253551473003338%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=A7B6zjLL995%2FEfx8ySDRfBMZP6vHlBldfq5R%2B5VLALg%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nhsggc.scot%2Fstaff-recruitment%2Fhrconnect%2Foccupational-health%2Fpeer-support-network%2F&data=05%7C01%7CAisha.Ramjan%40ggc.scot.nhs.uk%7Ca22a6fe100a346423e3f08db88393319%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638253551473003338%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=A7B6zjLL995%2FEfx8ySDRfBMZP6vHlBldfq5R%2B5VLALg%3D&reserved=0
mailto:peer.support@ggc.scot.nhs.uk

N, et ;
G YEARS

T #nsscoms

Page 2 of 3

What we’ve accomplished in

7 Champion training sessions have now been held, producing 138 trained Champions

Further Feedback to the Big 3 Questions:

—

Listening

| am proud to be a student nurse about How dOOS it feel to
to qualify, | have overcome challenges o
due to the pandemic and maintaining be a nurse or midwife
my motivation. It helps when my PS/PA risht now?
tells me that | am doing well.
TR

1 find it hard to speak about the
profession at the moment.
Looking at the stress that my

nursing colleagues face ona
daily basis is frightening.

Itis difficult to consistently achieve
what is expected and required without
the resources to do so. I still enjoy my

job. Lots of work to be done to make

keep our staff experience a positive one
and keep our patients safe and give

\

Understanding

Collating

A work culture that prioritizes

Theming/Trending

What are your 3 priorities Chidniis to . How will we work
for the future of nursing | staff/students/patients and Communication is key, together to move
R rovides better mental health i i SRR
and midwifery? provi e t\)m.)rkmg with tfhe MhDT ;nd these priorities
eing aware of each others forward?
roles.
e
Quality patient care, protected
study time to support future
workforce and pre-reg nurse
education, making nursing Y
Mo desuaple for future Individuals being positive role models to encourage
applicants people to choose a career in the NHS Involving staff

Reducing documentation -
releasing time to care; investin
IT - proper systems that do
what we need it to do; invest in

in professional discussions & decisions regarding

transforming nursing roles and supporting staff in
life long learning NMC & nursing organisations(RCN)
ensuring nurses opinions and voices are heard at
service and government level

d

them a person centered experience.

nursing - with training and
education

Why the Big Conversation?

The Big Conversation is our opportunity to reflect on our professional contributions and challenges we face
as nurses and midwives. The aim is to grow our nursing and midwifery community and develop a bright future
for our teams across our professions. This is our time to create opportunities to share our thoughts and
opinions with one another, to listen and focus on our collective future. With your help, we can develop a

strategy for the future of nursing and midwifery in NHSGGC that will better support and develop our
professional voice.

This initial phase of The Big Conversation is to listen to you and learn more about your experiences and
priorities for the future. It focuses on three questions, from which we aim to listen to and learn from your
answers:

1. How does it feel to be a nurse or midwife right now?
2. What are your 3 priorities for the future of nursing and midwifery in GGC?

3. How will we work together to move these priorities forward?
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How to Get Involved

If you are wiling to join in to support the conversations in your local area, please contact
ggc.bigconversationsfeedback@aggc.scot.nhs.uk.

Please also take a moment to listen to Charge Nurse Mary Hillman inviting
you to take part: click here.

What Comes Next?

As mentioned in last week’s newsletter, we intend to provide you with postcards. These postcards will support
our conversations and allow individuals to send in their feedback. We apologise for the delay in sending out
these resources, however we hope to have these ready for posting shortly.

In the meantime, please keep The Big Conversation going amongst
yourselves and pay attention to our Events Calendar to see when there will
be a Roadshow near you. Please also share any feedback with us through
the feedback form on StaffNet, the postcards, or via our email address:
ggc.bigconversationsfeedback@ggc.scot.nhs.uk.

Remember: The Big Conversation ends on the 25" August.

DAYS
36 BT

We look forward to continuing to listen to and learn from and with you over the weeks to come.

Thank you.



mailto:ggc.bigconversationsfeedback@ggc.scot.nhs.uk
https://www.youtube.com/watch?v=aHv2u6TgeJU
https://scottish.sharepoint.com/sites/GGC-Nursing/SitePages/Events-Calendar.aspx
https://scottish.sharepoint.com/sites/GGC-Nursing/SitePages/Your-Feedback.aspx
mailto:ggc.bigconversationsfeedback@ggc.scot.nhs.uk

