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We are back with the11th edition of The Big Conversation newsletter. Thank you, once again for your 
continued support. The past fortnight has been busy for the team as we have been collating all of your 
feedback. We have shared your thoughts and views at several senior leader events whilst continuing to 
have conversations with all of you at our roadshows and events. Read on to find out more. 

  

 



NHSGGC Nursing & Midwifery 
            Feedback Fridays: The Big Conversation Newsletter | Issue 11 – 13th October 2023  

Page 2 of 7 
 

   

 

 

Strategy Session  

On Friday the 29th of September the team along with a large group of Nursing and Midwifery leaders 

attended a special strategy event held by Professor Angela Wallace. We presented all your thoughts and 

feedback from the launch of the Big Conversation to the group. These were gratefully received and 

motivated everyone to work during the group sessions to begin developing vision and mission statements, 

objectives and the structure of the strategy. Overall, it was a successful day and we left with lots of valuable 

input for the strategy and the future of nursing and midwifery in GGC. Thank you all, this would not have 

been possible without your active engagement. 

 

 

Clinical leaders Forum 

On the 10th of October we also attended the Clinical Leaders Forum. We presented the outcomes 

of The Big Conversation to an even larger group of over 60 clinical leaders. We also had a stall 

where we showcased all of your hard work that has contributed to the success of The Big 

Conversation; hosting events, writing poems etc., along with some of your direct feedback. We 

were lucky enough to have the opportunity to facilitate more group sessions looking at the vision 

and mission statements and key actions to move your ideas for improvement forward. We have 

received some positive feedback from this. A participant told us; 

“I particularly enjoyed this element of the day....it was great to once again be talking about the core 

values of nursing and our profession." 
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 It was a great success, and we thank everyone who participated. Thank you so much for having 

us at the event it was a great day. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

We are also looking forward to sharing your feedback and hearing more ideas for our strategy, at 

the HSCP nurse leaders’ forum on the 18th of October. 

 

THE BIG CONVERSATION ROADSHOWS  

This week we visited the RAH hospital.  It was a busy day for staff however we managed to have some 
very meaningful and interesting conversations with a couple of nurses. Discussions focused on the value 
that more flexible shift patterns and less paperwork would have on patient centred care and our 
professional experiences. Thank you very much for taking the time to come and talk to us.  
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Our next roadshow will be held in the QEUH on the 20th of October. We look forward to chatting to you all 
then.  

We have one available date remaining for our Roadshow - Wednesday 1st November 1:30 to 15:30. If you 

would like us to come to your workplace, please let us know at: 

ggc.bigconversationsfeedback@ggc.scot.nhs.uk 

Roadshow Dates  

➢ Friday 20th October- 12:30 pm to 14:30pm – QEUH 
➢ Wednesday 1st November - 1:30 to 15:30 – Still Available  
➢ Thursday 16th November -1:30 to 15:30 - Clydebank Health and Care Centre 
➢ Friday 1st December - 12am to 2pm – Inverclyde Royal Hospital 
➢ Thursday 14th December - 1:30pm to 3:30pm – Vale of Leven Hospital 

 
 
 

Moving Forward – What’s next? 
 

mailto:ggc.bigconversationsfeedback@ggc.scot.nhs.uk
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We are now beginning to reach the final stages of our strategy development. Writing and design groups 
have been formed and are busy working to develop an effective strategy from all of your conversations. 
However, we assure you that this is not the end of The Big Conversation. The opportunities that this project 
has created for staff to engage with each other are too valuable to lose. We are working on the next stages 
of our discussions for you all but in the meantime please keep sending us any more feedback, talking to 
your teams and chatting with us at roadshows.  
 
Let’s keep The Big Conversation going!  
 
Inspired by the brilliant idea of our one of the nurses at our clinical leaders session we have created a slide 
deck with some of our resources from The Big Conversation. Feel free to print these off and use them 
within your wards, to inspire conversations or however you would like: 
 

Big conversation Resources 
 

Thank You and How to Find Out More 

It’s great to hear from the Champions on why this work is important to them; and we encourage you to take 

a moment to listen as well. 

We also encourage you to record and forward your own video and/or voice note to us, so that we can share 

why this work is important to you with your nursing and midwifery colleagues. 

Lastly, there’s also a PowerPoint presentation available for all staff to access which provides the latest 

questions and key themes in addition to the initial slides which give detailed information on the purpose and 

aim of The Big Conversation. You can access the presentations at the following links: 

The Big Conversation - What is it all about?  

 

https://scottish-my.sharepoint.com/:p:/g/personal/beth_sinclair_xggc_scot_nhs_uk/EW4ogZxQTIRIkFR5mpzlCosBhsBXco3m7_fgrgMNToypVQ?e=kLahjU
https://www.nhsggc.scot/wp-content/uploads/2023/07/Big-Conversation-Slide-Deck.pdf
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How to Get Involved? 

Please keep talking and sharing your ideas and opinions – in chats with your colleagues, or via our email 

address: ggc.bigconversationsfeedback@ggc.scot.nhs.uk.  

As revealed in our previous issue, The Big Conversation now has an official logo. You can save this image 

of our logo below and use it for yourself. This logo should signify any changes, ideas, and discussions etc. 

that have taken place within your teams as a result of The Big Conversation. We want to ensure that all staff 

are aware that their ideas are truly being heard and put into action.  

 

 

 

   

 

 

Please get in touch with us at ggc.bigconversationsfeedback@ggc.scot.nhs.uk or via the feedback form on 
StaffNet and tell us what you think.  

The Big Conversation is moving forward…. 

Please continue to check Staff net for updates on The Big Conversation. Our newsletters have now moved 

to fortnightly the next one will be the 27th of October. 

 

We’re here. We’re listening. Join The Big Conversation . 

mailto:ggc.bigconversationsfeedback@ggc.scot.nhs.uk
mailto:ggc.bigconversationsfeedback@ggc.scot.nhs.uk
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