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Feedback Fridays:

Issue 16: 8" December - 22nd December 2023.

Welcome to the 16" Issue and Festive Edition of The Big Conversation newsletter. The Big Conversation
team would like to wish you all a safe, happy Holiday and New Year and thank you for all of your hard work
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and contributions to The Big Conversation throughout 2023. It has been an incredible year and we look
forward to more conversations with you all in 2024.

THE BIG CONVERSATION ROADSHOWS

The Big Conversation team visited The Vale of Leven on the 14™ of December. It was expectedly a very
busy time for staff with winter pressures so the team used the time to visit some wards, sharing resources
to raise awareness of The Big Conversation and of course some sweet treats!
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See you in February 2024 ...

Our Roadshows have now come to an end for the year and will resume in February 2024 after a
short break to support our colleagues over the winter months. We will however continue to keep
you all updated through this newsletter, and would be delighted to hear of any conversations you
have been holding locally big or small. Please send to:
ggc.bigconversationsfeedback@ggc.scot.nhs.uk.

A LOOK BACK ON 2023...

We would like to take the opportunity to thank each and every one of the staff who have taken
time out of their very busy days to come and chat to us throughout the year. Your input has truly
been invaluable and we hope that you will see this reflected within the Final Nursing and Midwifery
Strategy. Here are just some of the amazing moments shared through The Big Conversation this
year. Thank you all!
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STRATEGY UPDATE/NEXT STEPS

A festive themed Strategy development session was held during the Nursing and Midwifery
Council meeting on the 20" of December. The group had the opportunity to look at the first draft of
the strategy and contribute their opinions and ideas. It was a very valuable session with lots of
great ideas to help the writing group develop the strategy further. We look forward to continuing
our co-production model and sharing with other staff groups soon.
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MOVING FORWARD - WHAT’S NEXT

N

Keep Talking!

While we are now beginning to reach the final stages of our strategy development, we assure you that this
is not the end of The Big Conversation. The opportunities that this project has created for staff to engage
with each other are too valuable to lose. We are working on the next stages of our discussions for you all
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but in the meantime please keep sending us any more feedback, talking to your teams and chatting with us

at roadshows.

Let’'s keep The Big Conversation going!

Thank You and How to Find Out More

Lastly, there’s a PowerPoint presentation available for all staff to access which provides the key themes in
addition to the initial slides which give detailed information on the purpose and aim of The Big Conversation.
You can access the presentations at the following links:

The Big Conversation - What is it all about?

In addition, we have created a slide deck of resources:

Big conversation Resources

How to Get Involved?

Please keep talking and sharing your ideas and opinions — in chats with your colleagues, or via our email
address: ggc.bigconversationsfeedback@ggc.scot.nhs.uk. Please get in touch with us at
ggc.bigconversationsfeedback@aggc.scot.nhs.uk or via the feedback form on

The Big Conversation is moving forward....

Please continue to check Staff net for updates on The Big Conversation. Our newsletters will return in the
new year, Mid-January 2024.

Thank you.



https://www.nhsggc.scot/wp-content/uploads/2023/07/Big-Conversation-Slide-Deck.pdf
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